BOARD OF SELECTMEN
Meeting Minutes
November 5, 2012

Approved: November 19, 2012

PRESENT: Les Fox, Chair; Frank Powers, Clerk; Raid Suleiman, Member; and Vincent Amoroso, Member
ABSENT: Robert Stemple
AL SO PRESENT: Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date
and are hereby incorporated by reference.

Chair Fox called the meeting to order at 7:30 P.M. in the Meeting Room of the Sargent Memorial Library.

ANNOUNCEMENTS
The announcements were not read.

The Board took agenda items #4a-b, out of order.

MINUTES

o Member Powers moved to accept the minutes for the Regular Sessions of October 15, 2012 and October 22, 2012, as revised.
Seconded by Member Suleiman. Approved 4-0.

APPOINTMENTS

e Ashehasfor previous, severe, weather events, Fire Chief, Randolph White, was present to provide a de-briefing on Hurricane
Sandy. We have experienced four (4) severe weather events in the past year. On Friday morning, October 26", the
stakeholders, Police Dept.; Fire Dept.; DPW; CoA; TA Shaw; the Selectmen; BERC; and LELWD come together to prepare.
There was also a meeting Monday morning, October 29", with the utilities companies. As with the previous events, MEMA
and FEMA again provided assistance. MEMA and National Weather Service conducted conference calls twice a day prior to
and during the storm. LELWD did a good job keeping us updated. Hager well was topped off and extra staffing was put in
place for the necessary departments. Periodic updates were provided to residents via posting on the Town and Fire Department
websites; and on the Beacon’'s website. Information was also communicated through Nixle, CodeRED, RU OK and reverse
911. Residents seemed have been able to be kept well informed using these systems. Emergency shelter protocols were
established. Town Hall, Blanchard School and the Library were closed in anticipation of the storm. Power was out for most of
the Town Monday afternoon but most homes were restored by that evening. There were two road closures due to downed trees
and/or lines — Old Harvard Road and Depot Road. There were 2-3 calls inquiring about emergency shelters but power was
restored before they needed to relocate. Severa issues/concerns came to light during the storm. Once again there were
problems with the Fire Station’s generator but they were able to “piggyback” on the Police generator. There are sections of
the Fire Station that are not wired for generator power. Though it isin process, there are still no generators for the Hager Well
site or the School. DPW had to use a portable generator to run the fuel pump. The Town'’s internet service went down when
Town Hall lost power. We are now in the process of switching these services down to the Police Station to avoid this in the
future. Radios were inoperable because the cell tower sites where the broadcast units are located lost power and these sites do
not have emergency generators. The Dispatch center experienced a power surge and many of their systems, including phones,
went out and could not be restored during the storm. The enhanced 911 system automatically rolled all 911 calls over to our
mutual aid community, Harvard. To further complicate matters, the State’s 911 “trunk” line was down for severa hours.
Fortunately, emergency personnel were able to communicate using an older radio system. There is still a concern about being
able to maintain emergency services during prolonged outages. To address many of these issues/concerns the Town will need
to work on improvements to our essential core infrastructure. Chief White and Chief Ryder will be working with their liaisons
on this. Chief White related input he had received from the LELWD General Manager. There was discussion about whether
local gas stations are equipped with generators to run their fuel pumps during an outage.



The Board took agenda item #6a, out of order.
OLD BUSINESS

The Selectmen opened discussion on the proposed articles and to close the warrant for the January 7, 2013, Special Town
Meeting. Conservation Comm. Chair, Dennis Reip & member, Norm Hanover were present to discuss Article #6 — Rel ease of
Existing Easement. The intent of this article isto “swap” an access easement in the Barteau Lane area. This article is necessary
because the original easement was approved by Town Meeting. Reip outlined the need for this article and provided
background, referencing the proposed Agreement of Easements and maps and diagrams provided. Chair Fox moved to support
Article # 6 — Release of Existing Easement and to draft a favorable recommendation for this article. Seconded by Member
Suleiman. Approved 4-0. The Selectmen reviewed the rest of the warrant. The Moderator has provided his input. There was
discussion as to the funding breakout being presented in the three Collective Bargaining Agreement articles (#1, 2 & 3). There
was discussion about the Chiefs providing input on the information being provided in the articles. The Chiefs have been
strongly advised that they are responsible for making these numbers work. It was suggested that the stakeholders should come
to together, in order to discuss and eliminate potential issues prior to Town Meeting. The visuals should be as clear and as
simple as possible. There was discussion on the FY 13 budget data. There was discussion about the Building Inspector
position Funding article (#4) and the previous efforts to fill this position. It was noted that, again, there has to be a thorough
discussion among the stakehol ders prior to Town Meeting to identify potential concerns. TA Shaw intends to create a forward-
looking funding model on this. As to the remaining articles: the Selectmen had already gone over # 5- Tax Collection Article
at their last meeting; Article #6 — Easement “swap” was just reviewed and with Article #7 — Road Acceptance there is nothing
unusual. Thisisjust standard procedure.
The drafting of recommendations was assigned:

Articles#1, 2 & 3 (CBAS) — Powers & Fox

Article# 4 (BICAO) — Suleiman & Powers

Article #5 (Tax Collector) - Suleiman

Article# 6 (Trail Easement) — Amoroso

Article #7 (Pine Pasture Run) — Pro forma
Member Powers moved to close the warrant for the Special Town Meeting to be held on January 7, 2013. Seconded by
Member Amoroso. Approved 4-0.

SELECTMEN REPORTS

Member Amoroso reported that the Regionalization Study Committee is in “outreach mode,” getting the word out about the
regionalization proposal and seeking further input.

In related matters, Chair Fox reported he has asked TA Shaw to form a team to work on determining the possible concerns,
and the legal description & language regarding conveying the Blanchard School facility to the newly formed regiona school
district if it is approved. He further noted that there will probably also need to be a discussion on the School’ s water system as
it issupplied from the Town's Hager well site.

Member Powers reported that he and Chair Fox had met with both Chief Ryder and Chief White to discuss the communication
issues that arose during Hurricane Sandy.

Member Suleiman reported that the Energy Comm. continues its effort to gain benefits similar to those offered by Green
Communities. He is working to keep communications positive and open with LELWD. It was suggested that a lobby effort,
at the state level, discussing how to allow communities like Boxborough to participate in Green Communities could be a
positive step.

Chair Fox reported that at a recent MAGIC meeting he learned that Bedford and Arlington are discussing ajoint hiring of an
Energy Manager to administer Green Communities related items in their communities.

He also reported that the Stow Road Concept Development Committee has adopted the remote participation option. A
working group has, a so, been formed to begin to outline what kind of development that could be considered.

All of the Selectmen noted that they had attended the Selectmen’s goal workshop on Saturday.

NEW BUSINESS

Member Fox opened discussion on the filing of disclosures of appearance of conflict of interest pursuant to ¢. 268A §23(b)(3)
by the Boxborough members of the ABCC. He outlined the process and the reasons for these filings. Member Powers moved
to accept and place on file the disclosures of conflict of interest filed pursuant to c. 268A 823(b)(3) by Acton-Boxborough
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Cultural Council members Pascale Belin-White, Todd Davis, Nancy Kumaraswami & Marion Powers. Seconded by Member
Suleiman. Approved 4-0.

e The Selectmen reviewed their proposed Meeting Schedule (January — May 2013). Member Powers moved to approve the
proposed meeting schedule for the Board of Selectmen for the period January 7 — May 22, 2013, as presented. Seconded by
Member Suleiman. Approved 4-0.

CORRESPONDENCE

e Therewas discussion on aletter from aresident who had an issue with the Tax Collector’s $1.00 duplicate bill fee, whichis
charged when the remittance dlip does not accompany a payment. There is no notice on the tax hill that this fee may be
charged.

ADJOURN
e At 9:24 PM, Member Powers moved to adjourn. Seconded by Member Suleiman. Approved 4-0.
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SELECTMEN’ SANNOUNCEMENTS
NOVEMBER 5, 2012

The necessary contact information is available at the end of these announcements.

» The Board of Selectmen will be holding public hearings, in the Grange Meeting Room on
November 19, 2012:
e At 7:40 PM to consider the proposed laying out and acceptance of Pine Pasture Run;
and
e At 750 PM to consider the adoption of a Residentia Factor to determine the
percentages of the tax burden borne by each class of real and personal property for
FY 2013.

» SavetheDate......
A Special Town Meeting will be held on Monday, January 7" at the Blanchard Memorial
School. More details will be provided in the coming months.

» The Boxborough Museum at 575 Middle Road will be open from 2:00 pm to 4:00 pm on
Sunday, November 11". Admission is free and all are welcome. Members of the Boxborough
Historical Society will be on hand to discuss this and the other exhibits. Contact John Fallon

for more information or to arrange for a private tour.

» The Friends of the Council on Aging will present “ Planning for M edicare—Countdown to
65" on Thursday November 15" starting at 7:00 PM at the Sargent Memorial Library, 427
Massachusetts Avenue. Healthcare coverage is a critical concern for everyone but especially
those approaching Medicare eligibility. This program is for those who wish to understand
their options outside of employer sponsored heath care whether they are planning to retire or
are continuing to work. Heather Hurd, of Blue Cross and Blue Shield, will explain the basic
Medicare programs, outline various options and answer questions. All seniors are welcome,
no reservations are required and admission is free.
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» The 2012 Deer Hunting Archery Season has begun and will run through November 24™.
Thiswill be followed by Shot Gun and then Muzzle season. For everyone's safety and
enjoyment please remember to exercise some trail safety commonsense during Hunting
Season. A listing of suggested Trail Safety Rules may be found on the Town’ s website.

The Holiday Season quickly approaching......

> The Annual Holiday Tree Lighting will take place at 4:30 PM on Saturday, December 1% at
the Old Town Center, located at the intersection of Hill and Middle Road with parking
available at the Boxborough Museum, just down the hill. Please come and join in the
celebration. Thisyear thereisaslight change —when it comes to baked goods donations. Y ou

are invited to bring your goodies to the tree lighting to share with others.

» The Wdl-Being Committeeis conducting an on-line survey of Boxborough residents
regarding their family's health and well-being. The input received will be used to help develop
programs to address wellness issues. Go to the Link on the Town’s website under “NEWS’ to

provide your opinion with this on-line survey.

» The Towns of Acton and Boxborough are considering expanding the Regional School
District to include grades Pre-K through 12. Residents are invited to provide their input to
the Regionalization Study Committee. An informational flyer was included in your recent real
estate tax bills with the Committee’ s internet contact information.

» The Stow Road Concept Development Committee continues its effort to reach out to
residents to hear what you would like to see built at 72 Stow Road. Y ou learn more by going
to the Link on the Town's website under “NEWS’ for background on the project and to

provide your opinion by completing a brief on-line “ Suggestion Box” survey.
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» Town Departments welcome your questions and feedback on services. Please contact them
through the email hyperlink appearing on each department’s web page, give them a call or
stop in to chat. If you are unable to stop in during normal office hours, don’'t hesitate to call

and make an appointment for a mutually convenient time outside of normal hours.

» The Selectmen want to hear from you and invite residents to contact them regarding issues of
concern. The Board can be contacted via e-mail from the link on the Selectmen’ s webpage.

» The Board of Selectmen continues to look for volunteers willing to serve on the various Town
boards and committees, many of which have openings. Airport Study Committee (1), ZBA (1
alternate member), Housing Board (1), BITcom (2), ConsComm (1), Design Review Board (1
at-large member), Energy Committee (1), Personnel Board (1), Recreation Commission (4)
and the Steele Farm Advisory Committee. Also, the Town Moderator is seeking 3 volunteers
to serve on the Finance Committee. Please consider participating on atown board. Y ou will
find it to be aworthwhile and rewarding experience. No matter what your knowledge or

interest is, we can use your help in making Town government work.
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» Contact information is available on the town website: http://www.town.boxborough.maus or you may call
Town Hall at 978-263-1116 if you have any questions.

» The Selectmen can be contacted directly at sel ectmen@town.boxborough.ma.us.

> If you wish to find out more about volunteer opportunities on Town boards or committees contact Town

Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us

» Board of Selectmen, Boxborough School Committee and Acton-Boxborough Regional School Committee
meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39. Residents can also
tune-in and view the public meetings playback schedule, to find out when a particular meeting is scheduled

for broadcast.

» For more information on the Boxbor ough M useum or to arrange for a small group private tour of the
Museum or Historic Town Center please call John Fallon at 978-264-00609.

> Information on the Regionalization Study Committee can be found on the web at: www.ab.mec.edu or

email your commentsto: rsd_study comm@mail.ab.mec.edu.
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0.

BOARD OF SELECTMEN
Meeting Agenda
November 5, 2012
Sargent Memorial Library Meeting Room
427 M assachusetts Avenue

CALL TO ORDER, 7:30 PM
ANNOUNCEMENTS

APPOINTMENTS
[Please be advised that times ar e appr oximate; please plan to arrive 15 minutes earlier than scheduled]

a) Fire Chief Randolph White, de-briefing on Hurricane Sandy, 7:30 PM
b) Citizens' concerns

MINUTES
a) Regular session, October 15, 2012 ACCEPT & POF
b) Regular session, October 22, 2012 ACCEPT & POF

SELECTMEN REPORTS

OLD BUSINESS
a) Special Town Meeting, January 7, 2013 — discussion regarding proposed articles & close warrant VOTE:

NEW BUSINESS

a) Acton-Boxborough Cultural Council members Pascale Belin-White, Todd Davis, Nancy Kumaraswami
& Marion Powers — disclosure of appearance of conflict of interest pursuant to c. 268A §23(b)(3) ACCEPT & POF

b) Proposed BoS Meeting Schedule (January — May 2013) VOTE:

CORRESPONDENCE ACCEPT & POF

a) Internal Communications
b) Minutes, Notices & Updates
¢) General Communications

PRESSTIME

10. CONCERNS OF THE BOARD

11. ADJOURN






BOARD OF SELECTMEN

Meeting Minutes
October 15, 2012
Approved:
PRESENT: Les Fox, Chair; Frank Powers, Clerk; Raid Suleiman, Member; Vincent Amoroso, Member; and

Robert Stemple, Member - arrived late at ~ 8:25PM
ALSO PRESENT: Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and
are hereby incorporated by reference.

Chair Fox called the meeting to order at 7:34 P.M. in the Grangé Meeting Room of Town Hall,

ANNOUNCEMENTS

¢ Chair Fox read the announcements, further noting that - recorded A-B Regional School Committes meetings are now being
broadcast on Boxborough’s Government Channel; and that the preliminary information on potential warrant articles for the
. January 7™ Special Town Meeting is due into TA Shaw by October 18%. He also announced the passing of former Selectman,
Richard “Dickie” Golden and information on the memorial gathering on October 26, 2012. Member Suleiman introduced two

Boxborough residents, Seniors at A-B High School, who are attending tonight’s meeting as part of their political studies
curriculum.

APPOINTMENTS

» Citizens’ concerns — Rita Grossman asked about the proposed renovations to the Grange Meeting Room. TA Shaw provided

update explaining some of the components involved in these renovations and the sequence in which some items would need to
be addressed.

MINUTES

» Member Powers moved to accept the minutes for the Regular Session of August 27, 2012, the Special session - joint meeting of
BoS and BSC, September 20, 2012, & the Regular Session of September 24, 2012, as revised, and Executive Session of
September 10, 2012, & Executive Session - Contract Negotiating Team, Police of September 12, 2012, as written. Seconded by
Chair Fox. Approved 4-0.

» The Selectmen passed over approval of the Executive session of September 24, 2012.

It was moved and seconded to take Agenda Item 6b, out of order.

OLD BUSINESS

» Discussion was re-opened on the proposed Steele Farm preservation restriction. BHC Chair, Alan Rohwer; SFAC member,
Bruce Hager and BCT President, Rita Grossman were present for this discussion. There was a review of the concerns previously
raised and how they were now addressed in latest revision. Those present agreed with the current langnage; and that no further
changes were required. Those items revised/updated: the number of parking spaces [Section B 16] is now defined and illustrated
in Exhibit E; the TOR has agreed to that 75% of future fair market would be the identified damages due at extinguishment
[Section D 1; It was clarified that # 3 and # 5 under this same section concerning “Taking” must remain as the terms therein are
distinct to each of the identified entities - Boxborough and an outside entity “authorized under law.” It was determined that this
“final draft” working copy, will be submitied to the state and signed once the state approves the final language. There was
discussion regarding the timeframe for this process. Chair Fox moved to accept changes in “final drafi” dated 10/15/12 and to
forward it along with the supporting documentation and a cover letter to appropriate state agencies for review. Seconded by
Member Powers. Approved 4-0.



SELECTMEN REPORTS

e Member Amoroso reported on the Regionalization Study Commrittee. They seem to have reached a consensus on the three .

outstanding issues and will be offering the following recommendations:

0 Boxborough’s 5% discount for capital funding — the resolution was that this proviso would remain unchanged for those
capital expenses concerning Grades 7-12; but the discount would not be applied to items concerning Grades K-6.

¢ The sharing of the resulting cost savings, if the regionalization goes through — the resolution was that for the initial five
years of this new district the distribution of these savings would be that Boxborough gets 35% and Acton 65%.

& As to the potential make up of the board - the recommendation of the RSC is that the Board would consist of 3 Boxborough
members and 5 Acton members with Acton votes being weighted.

Now that a consensus has been reached on these items the RSC will be forwarding its recommendation/report to the A/B
Regional School Commitiee seeking input; then to the respective Boards of Selectmen and FinComs. The intention is then to
seek input from the Tespective sundry town boards. Once this input has been reviewed a draft of a regionalization agreement
can be prepared. The RSC intends to have draft agreement ready to present to the Towns next spring. Amoroso further noted
that the Boxborough School Committee member, Mary Brolin and FinCom member, Jim Ham, are also working on the possible
alternatives management plans to present along with the RSC findings at a Special Town Meeting. There was discussion on
“working dates” for convening special town meetings in Boxborough and Acton. The Selectmen determined that April 29,
2013 would be the optimal date for this Special Town Meeting and that Tuesday, April 30 will be held as a possible carryover
date if needed. There was also discussion on the effect of the latest state aid projections on Boxborough, Acton and the
Region; along with the way that the state’s calculates these numbers. There is an effort being made to get the state to re-visit
this calculation, as the projected amount would seem to be a disincentive to regionalizing.

¢ Member Suleiman reported that the Energy Committee discussed the Town’s possible adoption of a “Stretch Code.” It was -
determined that this would be a long term project so they will not be undertaking this at present. They also discussed the
adoption of energy use reduction goals for the Town. EnCom is Jooking to review the DPW’s usage data for the new recycling
compactor. Discussion continues on seeking eligibility for Green Communities programs. EnCom is reaching out to the few
communities that are serviced by municipal power companies but have been allowed to participate.

He also reported that the Personnel Board continues to examine changing to a performance/merit based compensation system.
They have voted to recommend changing the Tax Collector position from elected to appointed. They also congidered a similar
change to the Town Clerk’s position; however they determined that they would only be acting on the Tax Collector position at
this time. They intend to have an article seeking this change to the Tax Collector position on the Special Town Meeting
warrant. :

« Chair Fox reported on the VoIP project. He, Matt Frost, TA Shaw & Jay Bhatia have had several meetings with the proposed
vendor(s) to review specifications, public safety communications needs and user cost projections. They will be coming back to
the Town with a “Statement of Numbers”. The Town is looking at a two month timeframe, once terms are finalized.

Member Stemple joined the Board at ~ 8:25 PM

e Member Powers reported on CoA activities. There will be a reception for the annual sendor art show at the Library on
November 15% The Community Center lease payments will be a line item in the CoA’s FY 14 budget. There has been
discussion about our relationship with Minuteman Senior Services; the services this agency provides and their annual
saccasement” to the Town. It has been determined that this is not an assessment; but is in fact, a donation. He further noted that
Minuteman has advised that they are doubling our “assessment” for FY 14. TA Shaw expanded on this noting that Minuteman
actually submitted a statement in FY 13 for this doubled amount but she, advised them this was not the amount budgeted for
FY 13 and that Boxborough could only pay the amount that had been funded. Discussion continues on this and the CoA
Coordinator is conducting research and reaching out to other member communities regarding Minuteman. The Town’s
relationships with other service agencies were also discussed.

» Member Stemple reported that he had participated i discussions with FinCom to address the concerns raised about the budget
submission management processes for the FY 14 budget season. He will expand on this during discussion of this itemn later in

the meeting.

He also reported on the recent Boxborough School Committee meeting. Creating presentations for alternatives to the
considered regionalization of schools [K-6] were among the items discussed. Member Amoroso also attended this meeting.
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OLD BUSINESS (Continued)

s Member Powers summarized recent efforts to recruit a permanent Building Inspector/Code Administration Oificer. The
resuiting pool of candidates were not favorable to our needs. The Search Committee is recommending that there be further
discussion on this and possible adjustments to this recruitment process. He further noted that in the meantime, the appointment
of the Interim Building Inspector needs to be extended. Mr. Renzoni has agreed to extend his appointment until December 31,
Further to the recommendation of the Town Adminisirator, Member Powers moved fo re-appoint Ray Renzoni as the Inferim
Building Inspector/Codé Administration Officer for a term effective immediately until December 31, 2012, or until a successor
is appointed, whichever is sooner. Seconded by Member Suleiman. Approved 5-0.

e Member Stemple opened discussion on the FY 14 budget process and timeline. There were issues/concerns that were raised
during the FY 13 budget change management process. As a result be, TA Shaw and members of FinCom recently met to
discuss these issues/concerns which resulted in several changes that should address resolve these issues. There will now be
chronological tracking of all changes to a budget. Justification and back up information will need to be provided for any
change. Email communications on updates to a budget will be communicated in tandem. The current practices that shall remain
are that changes will be submitted no later than Thursday so that the Town Accountant can incorporate them in, for issuance of
the latest revision on Friday. It was re-affirmed that the Town Accountant will be transmitting just one revision per week
(Fridays). It was noted that these revisions will be dated. It will still be the liaison’s responsibility to facilitate communication
on budget matters between their board and their liaised department/boards. '

o There was a review of proposed timeline; budget past practices and recommendations for FY 14. It was determined that the
“BOGEY” (working percentage) for non-union employees in schedule B for FY 14 would be an increase of 2%. It was noted
that Personnel Board has not made their recommendation yet. The revised timeline was reviewed. Some items/ dates needed to
be shifted due to the Special Town Meeting being held in January. Final warrant is set for April 1¥ and final budgets are due in
February.

s The Board reviewed timeline for Special Town Meeting to be held on January 7, 2013, and there was discussion as to the three
collective bargain agreement fiunding articles and other potential articles.

- NEW BUSINESS

e Member Stemple moved to notify and warn the inhabitants of the town of Boxborough who are qualified to vote in the State
Election to vote at Ward 0/precinct 1, Boxborough Town Hall, 29 Middle Road, Boxborough, MA on Tuesday, the sixth day of
November 6, 2012 from 7:00 AM to 8:00 PM to cast their voies in the State Election for the candidates for the following
offices and questions:

OIFICES

Electors Of President And Vice President - For This Commonwealth
Senator In Congress - For This Commonwealth

Representative In Congress - Third District

Councillor - Third District

Senator In General Court - Middlexex & Worcester District
Representative In General Court - 37th Middlesex District

Clerk Of Courts - Middlesex County

Register Of Deeds - Middlesex Southern District

Sheriff (Middlesex County Only) - Middlesex County

QUESTIONS

#1: LAW PROPOSED BY INITIATIVE PETITION

This proposed law would prohibit any motor vehicle manufacturer, starting with model year 2015, from selling or leasing,
either directly or through a dealer, a new motor vehicle without allowing the owner to have access to the same diagnostic and
repair information made available to the manufacturer’s dealers and in-state authorized repair facilities.

#2: LAW PROPOSED BY INITIATIVE PETITION

This proposed law would allow a physician licensed in Massachusetts to prescnbe medication, at a terminally ill patient’s request,
to end that patient’s life... Certain qualifications must be met..
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#3: LAW PROPOSED BY INITIATIVE PETITION
This proposed law would eliminate state criminal and civil penalties for the medical use of marijuana by qualifying patients.

#4: THIS QUESTION IS NOT BINDING

Shall the state senator from this district be nstructed to vote in favor of a resolution calling upon Congress to propose an
amendment to the U.S. constitution affirming that (1) corporations are not entitled to the constitutional rights of human beings,
and (2) both Congress and the states may place limits on political contributions and political spending?

Seconded by Member Suleiman. Approved 3-0.

e Chair Fox opened the discussion on the adoption of MART’s Drug and Alcohol Program Policy for Council on Aging van
operators, by providing a summary of materials provided in agenda packet. The past practice has been 1o simply passively
affirm that we agree with their policy, we must now formally adopt and formally agree to abide by their policy.

Member Powers moved to adopt MART’s Drug and Alcohol Program Policy for CoA van operators and to submit adoption in
writing to MART, confirming that the Town: ,

1) will abide by the regulations stated in 49 CFR Part 40, as amended and 49 CFR Part 655, as amended;

2) is a willing member of the Consortium and will follow the directive of the Drug and Alcohol Program Manager; and

3) shall designate the Council on Aging Coordinator to be the Designated Employee Representative (DER)
Seconded by Member Amoroso. Approved 5-0. It was noted that there seems to have been a disconnect as to whom should
have been receiving these commumications. TA Shaw advised that this has been resolved and, in the firture, MART will distribute
similar communications to all of those parties that need to be notified. There was further discussion as to van service operational
plans & procedures if enforcement is necessary. TA Shaw will advise MART at to tonight’s vote.

o The family of former Selectman Richard Golden intends to hold a remembrance at the Library, subject to the Library Trustees
approval, on Friday, October 26™. The family is also seeking permission to serve complementary beer and wine at this event.
Chair Fox moved to authorize the family of Richard Golden to serve beer and wine at 2 memorial service for Richard Golden,
being held from 4 — 6 PM at the Sargent Memorial Library on October 26, 2012, subject to the conditions specified on the
application, and further, to waive the fee. This authorization shall be subject to the approval of the Boxborouc,h Board of
Library Trustees. Seconded by Member Powers. Approved 5-0.

CORRESPONDENCE

o There was discussion on the public records request received from the Minuteman Village developer; the status of the Town’s
response and the production of the applicable documents.

CONCERNS OF THE BOARD -

s Scheduling issues have arisen with the October 27" date for the Goals Workshop It was determined that it would be re-
scheduled to November 3™

EXECUTIVE SESSION

o A1 9:27 PM, Chair Fox stated that to conduct such session in an open meeting may have a detrimental effect on the bargaining
position of the Board, then Member Powers moved to adjourn to executive session to consider the purchase, exchange, lease or '
value of real estaie and to adjourn immediately thereafter. Seconded by Member Suleiman. Approved 5-0 by Roll Call Vote:
Fox “aye,” Stemple “aye,” Suleiman “aye,” Amoroso “aye,” and Powers “aye.”
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BOARD OF SELECTMEN

Meeting Minutes
October 22, 2012
Approved:
PRESENT: Les Fox, Chair; Frank Powers, Clerk; Raid Suleiman, Member; Vincent Amorose, Member; and

Robert Stemple, Member

ALSO PRESENT: Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and
are hereby incorporated by reference.

Chair Fox called the ﬁleeting to order at 7:30 P.M. in the Grange Meeting Room of Town Hall.

ANNOUNCEMENTS
Chair Fox read the announcements.

APPOINTMENTS

Personnel Board Chair, Anne Canfield and members, Sue Bak & Sheila Baner were present to discuss the Personnel Board’s
recommendation to move the Tax Collector from an elected to an appointed position. Personnel Board Chair Canfield spoke to
this recommendation. The Personnel Board has been discussing the two elected positions at Town Hall, the Town Clerk and
Tax Collector, over the last few months. Clerk Markiewicz and Tax Collector Shemowat both have had input; participating in
these discussions. The Personnel Board decided to focus on the Tax Collector and has not come to a decision on the Clerk’s
position. The Personnel Board has voted to recommend that the Town move the Tax Collector position from an elected to an
appointed position. This change is a multi-step process. She provided an overview of the required processes, procedures and
timeframe. The Personnel Board would like to have this as an article on the upcoming Special Town Meeting Warrant so it
could be placed on this year’s Town Election ballot. The other Personnel Board members also provided their input. Elected
positions are only answerable to the voters, and establishing firm oversight was a driving concern. Having a qualified person in .
this position was another concermn. An elected mdividual may not be fully prepared for these responsibilities or knowledgeable
as to the Jegalities and procedures involved in being a Tax Collector. Appointment would open the position up to qualified
applicants from outside of Town and provide Town officials/professionals an opporfunity to vet candidates. TA Shaw advised
that Maripatt has stated that she is in favor of this change and had offered o come in tonight. The Selectmen spoke to this
recommendation. It was clarified, that if approved, this change would not go into effect until the current Tax Collector’s elected
term expires, in three years. There was discussion as to qualifications. It was noted that a job description for Tax Collector has
been in place for past few years. This proposed change bas little to do with Maripatt’s qualifications but is a prudent course to
insure proper oversight and that qualified parties hold this position in the future. If passed this vear it would give the Personnel
Board two years to review this position and formalize the necessary procedures. Member Suleiman moved to approve
Personnel Board’s recommendation and to place an article on the Janvary 7, 2013 Special Town Meeting warrant secking to
change the Tax Collector from an elected to an appointed position. Seconded by Member Stenuple. Approved 5-6.

1t was moved and seconded to take agenda item #75, out of order. Approved 5-0.
NEW BUSINESS

The Selectmen took up the issuing of a proclamation in honor of the Massachusetts State Grange. Master/President of the
Boxborough [Local] Grange, Owen Neville was present. He advised that delegates from Massachusetts® Local Grange
Chapters are holding their 140® Annual Conference this week at the Holiday Inn — Boxborough. Member Powers moved to
proclaim October 22—October 28 as “Grange Week in the Town of Boxborough” Seconded by Member Suleiman. Approved
5-0. Chair Fox read the proclamation.

MINUTES

Member Powers moved to accept the minutes for the Executive Sessions of September 24, 2012 and October 13, 2012, as
written. Seconded by Member Suleiman. Approved 5-0.



SELECTMEN REPORTS

Member Amorosb reported that the Regional Study Committee will be presenting their recommendations to a joint meeting of
the Acton and Acton-Boxborough School Committees.

Member Suleiman reported that he participated in the BICAO Search Committee meeting last Wednesday and will provide
information on those discussions during Agenda Item #6a.

Member Stemple deferred to Chair Fox on reporting on a meeting he attended in Acton, with other Boxborough-ofﬁcials and
members of various Acton Town Boards/Committees. :

. Chair Fox reported that Boxborough officials bad been invited by Acton’s FinCom Chair to participate in discussion of foture

fiscal concerns that could potentially affect not just Acton; the A-B Region but also Boxborough. He [Fox]; Selectman
Stemple, TA Shaw; FinCom Chair Raad and member Subramanyam; Boxborough School Commitiee Chair Neyland and
member Brolin attended. Along with Acton’s FinCom, members of the Acton and A/B School Committees; and Selectmen
were also in attendance. I was a worthwhile discussion.

Member Powers reported that he also had participated in the BICAQ Search Committee meeting and will provide input during
Agenda Item #6a. ‘

He also reported that the Well Being Committee held a meeting and the Acton Safety Net Committee was invited as the main
focus of this meeting was to address substance abuse issues in our both communities. There were around 30 m attendance. It
was determhined that these discussions would continue and this joint group would work on creating an action plan.

‘Member Powers strongly urged residents to read Police Chief Ryder’s statement on Ballot Question #3 concerning Marijuana,

which available on the Town’s website.

OLD BUSINESS

Member Suleiman opened the discussion on the recruitment of Inspector of Buildings/Code Administration Officer and the
recommendation of the Search Committee. Since the Building Inspector’s departure we have had to retain interment, interim
persormel 1o cover these responsibilities, but this is a stop gap measure. The inadequate response when we recruited for this
position was a significant factor in the Search Comm. determination that the current description and/or offering is not atiractive
i0 qualified candidates. The Search Committee is putting forth- the recommendation that this be increased to a full-time
position. It was also determined that the facilities management component actually requires a greater time commitment than
originally projected. The input provided by various department heads reinforced this. There was discussion as to the necessary
budgetary adjustments for FY 2013 and as we go forth. The current position is already eligible for benefits. This job
description does not specify the number of hours to be worked and had just been updated earlier this year. This information has
been forward to FinCom however, they have not had an opportunity to discuss it. There was discussion on clearly defining and
delineating the respective responsibilities of BICAO and Facilities Manager. Making this full-time would insure that they
would be available, on a consistent basis, to assist department heads and others in long range planning; establishing
management protocols and Teview project specifications and proposal components. There was discussion this being an article
for Special Town Meeting. Member Suleiman moved to support the Search Commitiee in its recommendation to increase the
hours of the Inspector of Buildings/Code Administration Officer to forty hours per week, in order to adequately include the
facilities management role of the position. Seconded by Member Amoroso. Approved 5-0.

Member Powers moved fo approve letters in support of the form of preservation restriction approved by the Board of
Selectmen on October 15, to be submitted to Executive Office of Environmental Affairs and the Massachusetts Historical
Commission. Seconded by Member Stemple. Approved 5-0.

The timeline and proposed articles for the January 7, 2013 Special Town meeting were reviewed. Final language is due on
November 1%, There was discussion on how the negotiated insurance off-set information could be presented regarding the
collective bargaining agreement articles (Articles #1, 2 & 3). TA Shaw noted that she and the Treasurer will be working on
this. The current appropriation amounts are placeholders. Member Stemple has not had an opportunity to review these articles
with FinCom. It was noted that Article #4 — Amending Budget/BICAO position and Article #5 — Tax Collector change were
both previously discussed. Article #6 — Abandonment of Easement is being discussed at tonight’s ConsCom meeting. The
Selectmen will conduct a public hearing on November 19® for Article # 7 - Pine Pasture Run Road Acceptance.
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NEW BUSINESS (Continued)

* The Selectmen took up Bob Zurek’s resigpation from the Recreation Commission. This resignation leaves this Commission
with only two members, putting RecCom programs in jeopardy, such as - Flerra Summer Camp, winter programs and
Winterfest. Another effort will be made to try to recruit Blanchard parents and to get something in the local papers. Member

Suleiman moved to accept with regrets and place on file the resignation of Robert Zurek from the Recreation Commission,
effective immediately. Seconded by Member Powers. Approved 5-0.

ADJOURN
e At 8:45 PM, Member Suleiman moved io adjourn. Seconded by Member Amoroso. Approved 5-0.
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To:  Ken and Sandra Fabian

From: Boxborough Conservation Commission
Date: Oct. 31, 2012

Subject: | Agreement on Easements

The ConsCom has recently had several discussions with you relative to modifying the
easements that the Town owns on your land on Barteau Lane. This letter is intended as a
“Memo of Understanding” so that both you, the ConsCom, the Board of Selectmen and Town
Planner are in agreement on the path forward.

At the ConsCom meeting on Oct. 22 the ConsCom and Ken agreed to the following items.

1.Prior to the Special Town Meeting on January 7 of 2013, Ken and Sandra Fabian will convey
to the Conservation Commission an easement that contains the existing marked trails in the
northern part of your property. This easement is shown on a plan prepared by Places Site
consuitants, Inc. entitied “Easement Plan, 90 Barteau Lane, Boxborough, MA; prepared for: The
Town of Boxborough and Ken C. and Sandra G. Fabian; scale: 1"=40"; dated: September 2,
2012". The easement will be 8 feet wide and include the trails that go from the former Hamilton
property (now Town property) to the former Fiske property (now Town property) and to the former
Delano property (now Town property). (See note 1 below for assessor parcel numbers.) as shown on
the trail maps for Have Not Pond. The ConsCom will accept this easement at a regular business
meeting in either November or December of 2012. The ConsCom has the authority to accept
easements. :

2.The ConsCom will vote to accept the new easement on your property on the condition that the
Town votes to approve to abandon the prior easement given by the Fiske family to the Town at
Towm Meeting on January 7, 2013.

3.At the Special Town Meeting on January 7, 2012 the ConsCom will sponsor and support a
warrant article to abandon the existing easement on your property that runs from the common
drive shared by 60, 90 and 110 Barteau Lane along the old cart path to the northerly end of your
property. Only Town Meeting is authorized to abandon an easement that a previous Town
Meeting has accepted. The existing easement is also shown on plan prepared by Places Site
consultants, Inc. entitled “Easement Plan, 90 Barteau Lane, Boxborough, MA; prepared for: The
Town of Boxborough and Ken C. and Sandra G. Fabian; scale: 1"=40’; dated: September 2,
2012".

4.Prior to the ConsCom acceptance of the new easement and the January Town Meeting, the
ConsCom will review with Town Counsel, Town Planner and the Selectmen the proposed new
easement and the process for its acceptance.

5.The ConsCom will also review with Town Counsel, Town Planner and the Selectmen the
proposed wording of the Special Town Meeting warrant article to abandon the old easement
and the process for going forward.

Time is of the essence in advancing this according to the schedule for Town Meeting in January
2013, and we mutually understand that any delay in this process may resuit in the
postponement of action until after the Special Town Meeting in January.



CC: Selectmen
Town Planner
Selina Shaw
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Acton-Boxhorough Cultural cmmell

This Councii is finded by the

October 29, 2012

To:  Selectmen, Town of Boxborough, MA
From: Barbara Estabrook, ABCC chair
Re:  Appearance of conflict of interest disclosures by ABCC members

Enclosed are disclosure forms completed by ABCC members who are Boxborough residents. Two current
members and one former member have applied for funding, and we are required to disclose that we serve
or served with them before we deliberate on their applications. These disclosures are to be filed with the
appointing authority. Thank you.

Acton-Boxborough Cultural Council P.O. Box 2291 Acton, MA 01720
abccinformation@gmail.com www.actonboxboroughculturalcouncil.org






DISCLOSURE OF APPEARANCE OF CONFLICT OF INTEREST

AS REQUIRED BY G. L. c. 268A, § 23(b)(3)

PUBLIC EMPLOYEE INFORMATION

Name of public
amployee:

q

(Psole o -l

Title or Posiiion:

AP .. Tembi -

Agency/Department: |
| WD\CKO}\/ DyoxonouEt - CCToAR L Loty |
Agency address: o |
o Pox 229 ficoN W0l Teo-
Office Phone:
Ofﬂce E-mail:

In my capacity as a stale, county or municipal employes, | am expected to take cartain actions in the
performance of my official duties. Under the circumstances, a reasonable persen could conclude
that & person or organization could unduly enjoy my favor or improperly influence me when |
perform my official duties, or that | am lskely to act or fail 10 act as a resuit of kinship, rank, position
or undue influence of a party or person.

i aﬁ‘s filing this disclosure to disclose the facts about this relationship or affifiation and fo dispel the
appearance of a confiict of interest.

APPEARANCE OF FAVORITISM OR INFLUENCE

Describe the issue
that is coming before
you for action or
decision.

T howe/ Sowed oF The AR od
Wit Donp , SR @W@oﬁ%-

What responsibility
do you have for
taking aciion or
making a decision?

/j; ot o €Gquad Te all The boeod
\E@f&s é/é&«ﬁ%j %7

Explain your
relationship or
affiliation to the
person of
organization.

W\ ﬂﬁmb@\. OﬁT@?W\@\ bQW ﬁP}{{mbﬂ)\ .

How do your official
actions or decision
matter to the person
or organization?




Optional: Additional
facts — e.g., why
there is a low risk of
undua favoriism or
‘improper influence.

, WRITEANXTO GONFERM THE STATEMENT BELOW.
I you cannot confirm
this statement, 2§ Taking into account the facts that | have disciosad above | feel that t can perform my

you should official duties objec ly and fairly.
recuse yourself. e

Employse signature: b b M
. N

.Date: | . [(\) /25 /!? -

17

Ati;aclx additional ézages i necessary.
Mot electad to your public position ~ file with your appointing authority.
Eie'cted-state or county employees —~ file with the Sta& ‘Ethicg Commission.
' Membars of the General Court — file with the House or Sénate clerk or ﬁhé State Ethics'Ccmmission.
Elected municipal employee — file with the City Cierk or Town Clerk.

Elected regional school committee member — fite with the clerk or secretary of the commifies,

Form revised July, 2012




DISCLOSURE OF APPEARANCE OF CONFLICT OF INTEREST

AS REQUIRED BY G. L. c. 268A, § 23(b)}{3)

PUBLIC EMPLLOYEE INFORMATION

Name of public
employee:

%Aibd_vrij

Title or Position:

Meanbe,

Agency/Depariment:

A&Jfgh Bﬁﬁbafwﬁ’\'\ CM{W‘*( Cﬁ&w’l&o}

Agency address: P .
0, Pog 229/
i
, bobn, wmx oiTan
Office Phone:; .
Office E-mail:

in my capacity as a state, county or municipal employee, | am expected to take certain actions in the
performance of my official duties. Under the circumstances, a reasonable person could conclude
that a person or organization coutd unduly enjoy my favor or improperly influence me when |
perform my official duties, or that | am likely to act or fail to actas a result of kinship, rank, position
or undue influence of a party or person.

| am filing ihis disclosure to disclose the facts about this refationship or affiliation and to dispel the
appearance of a conflict of interest.

APPEARANCE OF FAVORITISM OR INFLUENCE

Describe the issue
that is coming before
you for action or
decision.

A)ﬂ)p {} rads om i’ﬁ ’}édz’ Cirrpni Cotneid membeiry £
Fnting ob T prefechns Mewmbers Are WSM@
i g\w At seshe, ) '

What responsibility -
do you have for
taking action or
making a decision?

\/ﬂéf(v‘f\j- pn drnding for proposcd porects

Explain your
relationship or
affiliation o the
person or
organization.

Cé - Mumbes k ok e Aesrn 5#14/5004th

Co bl funei | (FBec)

How do your official
actions or decision
matter to the person
or organization?

l/aﬁ»g wil Aeede polelor s sui
‘fﬁtj% e desves ARCC ﬁ”"i’ﬁ




Optional. Additional
facts — £.g., why
there is a low risk of
undue favoritism or
improper influence.

jj;ﬂwx £ red /:“*&wéqu ABEaA Js yesmwr. Mo

?NZA/ ioLe§ P—&/.S' etk N/(:Aﬂ’\ bﬂgh 7" & e‘u{?ﬁ» | Wé@w‘%
Aﬁ,ﬁ g l{‘ C;'TM./{’I

If you cannot confirm
this statement,

WRITE AN X TO CONFIRM THE STATEMENT BELOW.

_& Taking into account the facts that | have disclosed above, | feel that | can perfofm'my

you hould official duties objectively and fairly.
rzcuse yourseif.

Employee signature: /Zyyd( %W

Date: v

[;/’[/2/7//(&

Aftach additional pages if necessary.

Mot elected to your public position — file with your appointing authority. .

Electod state or county employeas — file with the State Ethics Commission.

Members of the Genaral Court — file with the House or Senate clerk or the State Ethics Commiesion,

Elected municipal emg;ioyeé — file with the City Cierk or Town Clerk.

. Elected regional sghool commitice member - file with the clerk or secretary of the committes.

.Form revised July, 2012




DISCLOSURE OF APPEARANCE OF CONFLICT OF INTEREST

AS REQUIRED BY G. L. c. 268A, § 23(b)}3)

PUBLIC EMPLOYEE INFORMATION

Name of public
amployee:

Nancy Kumaraswami

Title or Pesition:

Member and secretary

Agency/Depariment:

Acton-Boxborough Cultural Council

Agency address:

PO Box 2291, Acton, MA 01720

Office Phone:

none

Office E-mait:

none

in my capacity as a state, county or municipal employee, 1 am expected to take certain actions in the
performance of my official duties. Under the circumstances, a reasonable person could conclude
that a person or organization could unduly enjoy my favor or improperly influence me when |
perform my official duties, or that | am likely to act or fail to act as a result of kinship, rank, position
or undue influence of a party or person.

I am filing this disclosure to discloss the facts about this relationship or affi llatlon and to dlspel the
appearance of a confiict of interest.

APPEARANCE OF FAVORITISM OR INFLUENGE

Describe the issue
that is coming before
you for action or
decision.

Grant applications from current ABCC members Suman Adisashu and Sunanda Sahay,
and from former member Mary Spincsa Wilson.

What responsibility
do you have for
taking action or
making a decision?

Voting on whether to fund applications and amounts of funding.

Explain your
relationship or
affiliation to the
person or
organization.

Feliow ABCC member

How do your official
actions or decision
matter to the person
or organization?

Voting will affect whether or not the projects are funded and might have an impact on
whether the program can be implemented.




Optional: Additional
facts —e.g., why
there is a low risk of
undue favoritism or
improper influence.

If you cannot confirm
this statement,

you should

recuse yourself,

WRITE AN X TO CONFIRM THE STATEMENT BELOW.

_)C Taking into account the facts that | have disclosed above, | feel that [ can periorm my
official duties objectively and fairly.

Employee signature:

Date:

0 -30- [2

%ﬁ/@i/ % %/m&&amm;

Attach additional pages if necessary.

Not elected to your public position - file with your appointing authority.

Elected state or county employees — file with the State Ethics Commission.

Members of the General Court - file with the House or Senate clerk or the State Ethics Commission:

Elected municipal empioyee — file with the City Clerk or Town Clerk.

Elected regional school committee member — file with the clerk or secretary of the committee.

Form revised July, 2012



DISCLOSURE OF APPEARANCE OF CONFLICT OF INTEREST

AS REQUIRED BY G. L. c. 268A, § 23(b)(3)

PUBLIC EMPLOYEE INFORMATION

Name of public
employee:

mARELN  Prnoes

Title or Position:

FRce HEUREL

Agency/Department.

' /76757\/- /357(&’&50?“ GuLf’dfﬁb CEvajce —

Agency address:

b Rex 2291
Are7dnd M&aﬁfm

Office Phone:

—

Office E-mail:

in my capacity as a state, county or municipal employes, t am expected o take cerfain actions in the
_performance of my official duties._Undsr the circumstances, a reasonable person couid canclude

that a person or organization could unduly enjoy my favor or improperly influence me when |
perform my official dufies, or that | am likely fo act or fail to act as a result of kinship, rank, position
or undue influence of a party or person.

fam filing this disclosure o disclose ;che facts about this relationship or affiliation and o dispel the
appaarance of a conflict of interest.

APPEARANCE OF FAVORITISM OR INFLUENCE

Describe the issue
that is coming before
you for action or
decision.

e prpry W Send - FORMER FiBle MEMBER
o Kipttmen ( AFEEL , Co ~SOLZR, STWG E/ T

s SOmAn/ ADSESHO - PNBCC MEHMBER
q_surdfv!hﬁ 'SH‘HAV - A8l Mz &2
ALe  Coan T APPAIcAVTS  Fsn FY 3

Fut LBy

What responsibility
do you have for
taking action aor

Vo7 50/ g/'é"}"f'f ABPLI cATONSFOR

relationship or
affiliation to the
person or
organization.

making a decision?
S
Explain your [, MRy QPN s~ ¢ Loars -~ [-onmpye PpARRD HEHABCK

(R THEECH THFRZe | - AORARLA N - (S — e DR (LEA
SESHO ~ AR ZHM BETZ

SAHAY - A < M & HOER

7.
3 SoMAan b
¢ . SONANDA

How do your offictal
actions or decision
matter to the person
or organization?

T ENTIAC ConFe(s7 oF A TEREST "
Wiy 7TH Co - FABcE 1 EA4 R ES - SOMAN N Soa And
And A G- o icrr (@ SARGEN T MEX. 4 csrertried




Optional: Additional
facts — &.9., why
there is a low risk of
undue favoritism or
improper influence.

If you cannot confirm
this siatement,

you should

recuse yourseif.

WRITE AN X TO CONFIRM THE STATEMENT BELOW.

1~ Teking into account the facts that | have disclosed above, | feel that | can perform my
ofﬁciai duties objectively and faitly.

Empicyese signature:

MM&M/ %)ua/a

Date:

[ Cet- 32, 2671 72—

Attach additional pages if necessary.

Not alected to your public position ~ file with your appointing authority.

Elected state or county employoes ~ file with the State Ethics Commission.

‘Members of the General Court — file with the House or Senate clerk or the State Ethics Commission.

Elected municipal employee — file with the City Clerk or Town Clerk.

Elected regional school committes member — file with the clerk or secrefary of the committse.

Form revised July, 2012
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BoS Proposed Méeting Schedule January - May 2013

for discussion purposes

Date Business
January
7th, 6:30 PM BoS meets at Blanchard
Special Town Meeting begins at 7 PM
14th, 7 PM BoS meets [votes to call ATM & reviews budgets with (2) primary dept

heads]

St T [Ro meeting - Martin Luther Kingy birthday T
28th, 7 PM BoS meets [reviews budgets with (2) primary dept heads)

February
4th BoS meets [reviews budgets with boards & committees as necessary]
11th BoS meets [reviews budgets with add'l boards & committees as necessary]

BoS meets [votes to close warrant for ATM]

Lith BoS meets [public hearing on any gen'l bylaw changes]
18th BoS meets [finalizes language for warrant articles]
25th BoS meets [firal deadline for written recommendations... Along with
FinCom, determines funding sources for articles]
April
1st BoS meets [final votes (BoS/FinCom) on warrant articles and budgets; BoS
|signs warrant]
St N0 meeting
18t INo meeting - Patrots’ Dy
22nd BoS meets

ﬁﬂ mee‘ﬁng

May
6th

13th

22nd (Wednesday)

* [Nomesting

|No meeting - Memorial Da;

BoS meets [reviews motions]

Amnnual Town Meeting starts (continuing, possibly on Tuesday and Thursday,
5/14 & 5/16. BoS meetings will be posted for the duration of ATM

Town Election (ATM contiﬁﬁiﬁg this week if necessary; .po.ssibly.oﬁ )
Wednesday and Thursday, 5/22& 5/23)

BoS meets [reorganization]

Draft 117512







Internal Communications and Qutgoing Communications
November 5, 2012

. Letters from TA Shaw, dated October 23, 2012, written on behalf of the Selectmen in support of the

form of preservation restriction for Steele Farm approved by the Board of Selectmen on October 15"

Submitted to: .

a. Irene del Bono, Conservation Restriction Reviewer, Division of Conservation Services of the
Executive Office of Environmental Affairs and; '

b. Michael Steinitz, Deputy State Historic Preservation Officer, Director, Preservation Planning
Division, of the Massachusetts Historical Commission. :

. Letter from MassDOT, Acting General Manager and Rail & Transit Administrator, Jonathan Davis,
dated, October 19, 2012, to Chair, Leslie Fox, regarding the [road] salting at Commuter Rail
“Highway/Railway” Crossings.

. Copy of correspondence from Lynn Stahlberg, dated October 23, 2012, to Tax Collector, Maripatt
Shemowat, regarding the $1.00 tax bill copy fee being charged to Stahlberg’s real estate tax account.®

. Communications from [Comcast] xfinity’s Senior Manager of Government & Community Relations,

Timothy Kelly to the Board of Selectmen:

a. Letter dated October 24, 2012, providing information on addition of channels.

b. Letter dated October 25, 2012, providing information on Municipal Emergency Reporting
Procedures.

. Memorandum and accompanying materials from TA Shaw, dated November 2, 2012, to All town |

employees regarding “Exception to Weapons Possession (Policy on Prevention of Violence n the
Workplace)” [Hunting weapons].

* Indicates that the item is included in the agenda packet as well as in the general notebock,






Minutes, Notices and Updates
November 5, 2012

Minutes :
1. Personnel Board rninut_es of the meeting held October 3, 2012.

2. Conservation Commission minutes of the meeting held October 2, 2012.

Notices
1. Notice of a Stow Road Concept Development Committee meeting held October 24, 2012.

2. Notices of Finance Committee meetings:
a. Held October 25, 2012.
b.  To have been held October 29, 2012 [cancelled]
c. To be held November 5, 2012,

3. Notices of Personnel Board meetings:
a. To have been held October 30, 2012 [cancelled)]
b. To be held November 14, 2012,
4, Notices of Board of Selectmen meetings:
a. Held November 3, 2012 [Sat. Workshop]
b. To be held November 5, 2012,
5. Notice of a Boxborough Leadership Forum to be held November 27, 2012 [TBD]
6. Notice of an Acton-Boxborongh Cultural Council meeting to be held November §, 2012. [Acton]
7. Legal notice of a Public Hearing to be held by the Board of Selectmen on November 19, 2012, on the
adoption of a Residential Factor, thereby determining the percentages of the tax burden borne by each

class of real and personal property for FY. 2103.

8. Legal notice of a Public Hearing to be held by the Boafd of Selectmen on November 19, 2012, to
consider the proposed laying out and acceptance of Pine Pasture Run.

9. Legal notice of a Conservation Commission Public Hearing held on October 31, 2012, to consider a
Notice of Intent filed by Brian Griffin for the property owned by Vikioria Prokopovich, located at 156
Burroughs Road. [The regarding of the back yard.] ' ‘

10. Notice of a League of Women Voters Forum held October 30, 2012 at Acton Town Hall, to review the
preliminary recommendations for the Regionalization Agreement. #

11. Posting regarding the need for volunteers to serve on the Recreation Commission and Finance Committee.

# Indicates that the item had been previously distributed.






General Correspondence
November 5, 2012

1. October/November 2012 Newsletter, TransReport, from the Boston Region Metropolitan Planning
Organization. -
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